Altona Police Board minutes April 6, 2023

Minutes of the Altona Police Board public meeting held in Town of Altona council chambers on Thursday, April 6th, 2022, at 12:00 p.m. 

Present were: Chair Audrey Schmidt via Zoom, Vice Chair Katie Eyre-Saunders, Archie Heinrichs, Tammy Braun, Gord Sawatzky, Police Chief Dan Defer, S/Cst Julie Seniuk
1.
Call to order at 12:03 p.m. and approval of the agenda

MOTION: Archie Heinrichs – moved – Tammy Braun – seconded – that the agenda be approved as presented.

CARRIED.
2.   Approval of the Minutes of January 5, 2023

MOTION to approve the January 5, 2023 meeting minutes as circulated:  Gord Sawatzky – moved – Archie Heinrichs – seconded 

CARRIED.
3.   Chair’s Report
3.1 Altona Police Service 2023 Budget- approved by Altona Town Council March 28, 2023 as presented by Chief Defer and Audrey Schmidt.
3.2 Strategic Plan- addition of Goal #6- Community engagement which acknowledges the diverse composition of Altona/Plum Coulee
· Chief Dan Defer spoke to this strategy and noted that there were no results to provide at this time, however plans are in progress for public meetings with member of the Altona Police Service and community members of Altona and Plum Coulee.

3.3 Altona Police Board Policies & procedures (adopted June 21, 2017) document edited. 
· Audrey Schmidt edited the P&P per the meeting minutes of December 14, 2017, see Dec 14, 2017 minutes (attached) where is refers to changes for Section 3.3 Strategic Planning. A revised copy will be sent following the meeting.
3.4 Communication – Audrey Schmidt to forward the following list of changes for the Altona Police Service – Police Board website page to Sarah Cail, Town of Altona Communications and HR Officer. 
· Update Altona Police Service Police Board page: URL not working www.altona.ca/police should be https://altona.ca/m/altona-police-service
· Remove Jill Friesen’s name from list of board members and replace with Provincial Appointee – Vacant

· Indicate Katie Saunders as Vice Chairperson

· Change public meeting dates to reflect the 2023 meeting schedule:
· Jan 5, 2023

· April 6, 2023

· Sept 14, 2023

· Dec 7, 2023

· Add public meeting minutes from 2021, 2022 & 2023 and update each quarter

It was also noted that other parts of the Altona Police Service website and the Town of Altona website also need updating.
4. Police Chief report

4.1 Monthly reports
· We have opened 400 files this year so far
4.2 Strategic plan review/Target

· A Community meet and greet/coffee night has been confirmed for the residents of Plum Coulee for April 20th, 2023.
· We have also made connections for Jose from Potpourri of Flavours to have a similar event for the Philipino community.  A date has not been confirmed.
· We will also contact Regional Connections for a presentation for the new immigrants through their agency.
· School presentations are ongoing, and we are planning on hosting a bike rodeo in both Plum Coulee and Altona schools.
· Cpl. Legal hosted 2 community fraud presentations. One at the Gardens on Tenth and one at Friendship Manor.

4.3 Criminal Property Forfeiture Fund

· Waiting for confirmation if our proposal was accepted.  We proposed an E-bike to be used as another patrol resource.

· Application submitted to MPI for 3 specific campaigns and the 4th request for funding is for 33 random shifts throughout the year.
4.4 Budget update

· The budget was approved by council.  Expenditure report available at the end of April. 

4.5 Major Crimes Mentorship Program

· A training opportunity from the RCMP major crimes unit where one of our member’s is invited into a one-month commitment in learning how a major crimes investigation is handled from start to finish.  The officer would be gone and working/living in Winnipeg for an entire month while on training.  Chief is waiting to hear a response as to who or how the expenses are claimed while this individual is on training (lodging, meals etc.)

5. New Business

5.1 Our live scan machine is now unsupported. It is currently functioning as it should but if it were to stop working, we would not have support to come and have it repaired. We are currently checking into what we would need to replace; would we need to replace everything or just parts of it (programming) The capital budget has $12,000 set aside, however preliminary inquiries is showing a cost of $34,000. Sgt. Tarnick is looking into this.
5.2 Recommendations will be coming from the RCMP as they complete their inquest following their major investigation on the mass murder in Nova Scotia.  Chief Dan Defer suggests to board member’s that if they see or hear anything in the media to pay attention and read up on it because those recommendations will apply to Altona Police Service operations should we be involved in a major incident.
5.3 As per police board policy, the Chief would like clarification as to what is deemed a major incident when it comes to public announcements/media releases.  Conclusion, the board would like to be included in the email of a media release when one is submitted to the media as a heads up that a significant incident has occurred. 
5.4 There has been no mention of another provincial appointee to the police board. A few names were mentioned but nothing official from the province has been disclosed.  

Adjournment at 1:45PM
MOTION: Audrey Schmidt – moved – Tammy Braun – seconded – that the meeting be adjourned. Next meeting is September 14, 2023.
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