Altona Police Board minutes January 5, 2023

Minutes of the Altona Police Board public meeting held on Thursday, January 5th, 2023
Present were: Chief Dan Defer, Chair Audrey Schmidt, Katie Saunders, Tammy Braun, Julie Seniuk
1. Call to order at 12:15 p.m
2.
Approval of the minutes

2.1 Minutes – December 1st, 2022
MOTION: Katie Sunders – moved – Tammy Braun – seconded – that the minutes of December 1st, 2022, be approved.
CARRIED.
3.   Chair’s Report
      3.1 Audrey and Katie have met regarding the Police Chief 3-month evaluation, a survey was sent to all Police staff for their completion.  Police Chief evaluation will be January 13, 2023
3.2 Upcoming Dates for Strategic Planning, Police Board Self-Assessment 
The meeting has been set for Wednesday, February 9th, from 11:30pm-1:30pm.
      3.3 Update on Annual Police Service Budget

Police Budget draft for 2023 has been submitted.  Formalization will happen with Town Council on February 21st, 2023. Chief Defer does not anticipate any issue or reason to negotiate with council. No capital expenditures this year.  Computer upgrade will be put on hold until 2024
4.   Police Chief
4.1 Monthly Report-December 2022
Update on the missing person occurrence from December 12th.  The missing subject was located and ended in a happy ending. 
Update on the armed robbery at Domo from October 31st, the accused has been arrested and the matter is before the courts.

Chief further review the up-to-date financials and it appears that the Service is tracking on budget.
MOTION: Katie Saunders – moved – Tammy Braun – seconded – the approval of Chief’s reports as presented.

CARRIED.
5.    New Business
Adjournment at 12:50
MOTION: Tammy Braun – moved – Katie Saunders – seconded – that the meeting be adjourned and next meeting be held on dates specified.
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