Altona Police Board minutes April 7, 2022

Minutes of the Altona Police Board public meeting held virtually on Thursday, April 7th, 2022, at 12:00 p.m. on Zoom
Present were: Chief Perry Batchelor, Chair Audrey Schmidt, Harv Schroeder, Archie Heinrichs, Tammy Braun, Katie Eyre-Saunders, Jill Friesen
1. Call to order at 12:00 p.m. and approval of the agenda
MOTION: Harv Schroeder – moved – Tammy Braun – seconded – that the agenda be approved as presented.
CARRIED.
2.
Approval of the minutes

2.1 Minutes – January 6th, 2022
MOTION: Archie Heinrichs – moved – Harv Schroeder – seconded – that the minutes of January 6th, 2022, be approved as circulated.

CARRIED.
3.   Chair’s Report
      3.1 Introduction of New Provincial Appointee Police Board Member
Chair Audrey introduced the new Provincially Appointed Police Board Member, Jill Friesen. Jill Friesen has been a resident of Altona for 25 years, moving to the region after meeting her spouse, Curwin Friesen, at University of Waterloo. 
3.2 Police Chief Resignation and Recruitment Process
Chair Audrey reports that the advertisement has been features on LinkedIn, Indeed, through MACP and in several other locations. The closing date was discussed and agreed that it should remain as June 30th, 2022. Further, Board Members discussed overlap training with Chief Batchelor but due to closing date, this may not be an option. Chief Batchelor to work with Sgt. Defer and prepare a well-established ‘hand-off’ package and training manual.
      3.3 Strategic Plan 2022 Update
Chair Audrey reported that the Strategic Plan has been put together and submitted.
3.4 Police Chief Assessment Update
Chair Audrey suggested that the assessment be placed on hold for now due to the recruitment process and date set at a later time. She further stated that it might be ideal to complete a 90-day assessment of the new Chief.

3.5 Police Board Assessment

Chair Audrey stated the date for this is to be determined and to go along with the future Chief assessment.

4.   Police Chief
4.1 Monthly Reports: January-March 2021
Chief Batchelor referred that the monthly reports were available in the agenda package for review in detail.
4.2 Budget Update
The 2022 Budget has gone through first reading without any issues; more readings to come before finalized but Chief Batchelor does not anticipate any issues.

4.3 2022 Proceeds of Crime Grant

Chief Batchelor reported that the Service applied for a grant to   purchase an additional 2 in-car cameras to outfit the whole fleet. Chief Batchelor explained this will ensure full transparency and explained it was a subscription-based service, much like the body-worn cameras.

4.4 Chief’s Commendation


Chief’s Commendation was presented to Cst. Funk on Sunday, April 2nd, 2022. Constable Funk was commended on his life-saving efforts over the last couple of years, involving several individuals.

4.5 Quotes for Vehicle Replacement


Chief Batchelor reported that a tender went out to both dealerships in Altona; Rhineland Car and West Park Motors, to replace the unmarked Police cruiser. Rhineland Car was able to submit a lower offer for a Ford truck. 
MOTION: Harv Schroeder – moved – Archie Heinrichs – seconded – that the tender from Rhineland Car be accepted as presented.

CARRIED.
4.6 Surplus Gear to the Ukraine
Chief Batchelor reported that Altona Police Service, in collaboration with Urban Tactic Outfitters, sent several bullet-proof vests to Ukraine to aid firefighters and paramedics while they perform their duties. Once a vest is placed ‘in-service’, it is only worn for 5 years and expired vests are then normally incinerated.

Additionally, Chief Batchelor reported that along with the Fire Department, several Fleet Net Radios were also sent that were no longer utilized by either service. 

Chief Batchelor to prepare a media release regarding the donation.
5.    New Business
Adjournment at 1:20pm
MOTION: Archie Heinrichs – moved – Harv Schroeder – seconded – that the meeting be adjourned and next meeting be held on dates specified.
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